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Adversity often hides...

...below the surface



Drew (age 9) and William (age 7) 



5th Grader George













http://www.youtube.com/watch?v=1Evwgu369Jw
http://www.youtube.com/watch?v=1Evwgu369Jw


Non-Violent Communication & 
Building Empathy 



Empathy is...

● A compassionate flow of energy 
extended towards oneself or another

● Bringing oneself fully into the present 
moment of another (without losing 
oneself)

● Focusing totally on the other- not 
taking their feelings as your own and 
not dwelling on your thoughts or 
feelings

● Connecting with another as they are 
without judgement, therefore without 
agreement or disagreement



Empathy is NOT…

● Fix It  “What will help is…”
● Advice  “I think you should…”
● Interrogate  “How did it happen…”
● Explain  “She sad that only because…”
● Correct  “That’s not how it was…”
● Educate  “You can learn from this…”
● Console  “It wasn’t your fault…”
● Commiserate  “He did that to you, that jerk!”
● One Up  “You should hear what happened to me…”
● Evaluate  “If you hadn’t been so rude…”
● Sympathize  “You poor thing...I feel awful for you…”



Sarah Peyton:  
The connection 

between 
Empathy and 

Healing Trauma



The Neuroscience of Trauma and 
the Healing Power of Empathy



The Different Faces of Stress







Hand Model of the Brain- Dr. Dan Siegel

http://www.youtube.com/watch?v=gm9CIJ74Oxw
http://www.youtube.com/watch?v=gm9CIJ74Oxw


Trauma is the emotional, psychological, and physiological residue left over from 
heightened levels of toxic stress that accompanies experiences of danger, 
violence, significant loss, and life-threatening events.





What Does the Research Tell Us?



Adverse Childhood Experiences:  The Study

❏ Major research study that compared adverse childhood experiences 
with adult health status

❏ Conducted by Kaiser Permanente & CDC (1998)

❏ 17,000 mostly white, middle-aged, college-educated, and insured 
adults

❏ Screened for 10 prominent adverse childhood experiences. 

BY VINCENT J FELITTI, MD AND DR. ROBERT ANDA (CDC)







National Results 
(2017) 











Source: Maine Integrated Youth Health Survey (2017)



ACEs Across Maine

Source: Maine Integrated Youth Health Survey 
(2017)

Source: Maine Integrated Youth Health Survey (2017)







Trauma & Brain Development

Cognition

Social/ Emotional

Regulation

Survival

Cognition

Social/ 
Emotional

Regulation

Survival

Typical Development Developmental Trauma

WI Department of Public Instruction Trauma-Sensitive Schools Resources
http://sspw.dpi.wi.gov/sspw_mhtrauma Adapted from Holt & Jordan, Ohio 
Dept. of Education

http://sspw.dpi.wi.gov/sspw_mhtrauma


Trauma and Learning
Trauma can adversely affect a student’s ability to …

• Acquire language & communication skills
• Understand cause & effect
• Understand another person’s perspective
• Attend to and follow classroom instruction
• Regulate emotions
• Engage in classroom curriculum and activities
• Meet proficiency-based educational standards
• Utilize executive functions

• Make plans
• Organize work
• Follow classroom rules



The BIG Picture“As schools maintain their critical focus 
on education and achievement, they 
must also acknowledge that mental 
health and wellness are integrally 
connected to students’ success in the 
classroom and to a thriving school 
environment.”¹

1 National Child Traumatic Stress Network, Schools Committee. (2017). Creating, supporting, and sustaining trauma-informed schools: A 
system framework. Los Angeles, CA, and Durham, NC: National Center for Child Traumatic Stress. 





So what can we do?



Implementing a Trauma-Informed School

Keep in mind that this is not a 
“program” or about “those kids”.  
Creating a trauma informed or 
sensitive school embraces empathy as 
it’s roadmap, acknowledges 
individuals as each having unique 
experiences, and those experiences, if 
properly cultivated, can strengthen 
the village.

Jim Walters
traumainformedlearning.com 





http://www.youtube.com/watch?v=iydalwamBtg
http://www.youtube.com/watch?v=iydalwamBtg


Building Resilience:  Trauma-Sensitive Practitioners

● From:  “What’s wrong with him?”  

  To:“I wonder what might be happening for him?”

● From, “Why can’t he just …?” 

   To:  “I wonder what is getting in the way for him?”  



The 7 C’s of Resilience Confidence

Competence 

Connection 

Character Contribution 

Coping 

Control 

(Little, 1993; Pittman et al., 2003; Eccles and Gootman , 2002; Roth and 
Brooks-Gunn 2003; Lerner, 2004; Ginsburg, 2006; Frankowski, Leader & 
Duncan, 2009) 

Resilience is…

● the ability to recover from 
setbacks; “bounce back” from 
adversity. 

● the capacity to thrive in both 
good times and difficult ones.  It 
can be developed and nourished 
at any age, in every person.

Benard, B. (2004). Resiliency: What We Have Learned. WestEd. 



Resilience:  Caring Relationships are Key

● For many children, all that it takes to counteract the negative impact of adverse childhood 
effects and promote resilience is a relationship with one caring adult. 

● One caring adult is also associated with academic success (positive academic attitudes and 
values, greater satisfaction with school, engaged in academic work, better school attendance). 

What Does Getting Results Say About Youth Development (2005). California Department of Education

● Am I safe?  
● Do I matter?
● Do I belong?





LD 1168 
signed into Law

State Support and Initiatives



Maine Resilience Building Network (MRBN)

www.maineaces.org



Community Strategies
● Organizational Supports:  Oxford County Wellness Collaborative, Community 

Concepts, NAMI Maine, Healthy Oxford Hills, Maine Resilience Building 
Network

● Research:  Community Engaged Research Project



District-Wide 
Strategies:

● Resilience showings
● Mindfulness Workshops
● NAMI Youth Mental Health First 

Aid
● Title IV Funded Projects 

supporting Social Emotional 
Learning Initiatives

● Out Maine Presentation
● Cassie Yackley Consultation
● One Book, One Community- 

The Seventh Wish
● PBIS, SWIS trainings



Oxford Hills Middle Schools Key Strategies:
Grants:  Kripalu, CARE Institute for Teachers, Headspace, Oxford                       
County Wellness Collaborative, Maine DOE

Title IV Projects: Ross Greene Consultation, Fostering Resilient Learners, Onward, 
Creating and Sustaining a Trauma Informed School:  A Step By Step Guide

Social Emotional Learning:  Advisory, Second Step

Systems of Support:  GSTA, Wellness Team, Parent Organization, Advisory Block

Clarifying Roles and Responsibilities:  Guidance, Social Worker, Reflection Room 
Supervisors, Administrators

Collecting and Reviewing Data:  OHMS Behavior Tracking Spreadsheet, Students 
of Concern Google Form



OHMS Reflection Room:

*The safest space in our entire school*

The reflection room is a place where 
students can:

● regulate emotions
● access a caring adult who is 

available to listen emphatically to 
difficulties and process the situation

● work on Identifying triggers
● self-identify his/her level of 

regulation



● Identifying students of concern 
proactively instead of reactively

● Teachers and other concerned staff 
can (quickly) fill out the Students of 
Concern Google Form 

● Agenda created from the list
● Students of Concern Meetings held 

once per week
● Team identifies and implements 

appropriate Interventions- point 
person identified and follow-ups 
scheduled

How and Why Students of Concern Meetings Work



OHMS 2019-2020
The Year of Resilience

September Checklist:

● Teach students about stress
● Teach parents about stress
● Create a culture of safety
● Begin student of concern 

meetings
● Create book study group(s)
● Encourage staff at staff meetings
● Repeat, repeat, repeat!



Resilience 
and the 

Adult Learner



Final Thoughts on Empathy, ACEs, Resilience, and 
Creating a Trauma Informed School:

● Life experiences affect the development of healthy 
and thriving children and communities.

● Trauma and adversity are common.
● Neuroscience explains what happens to our brains 

when we are subjected to stress and how empathy 
can help heal past traumas.

● Resilience is a universal capacity!
● We can create trauma informed schools to support 

ALL students to feel safe, that they matter, and that 
they belong

● Everyone has a role!



And while you’re at it, you might also want to consider...
● Writing Grants

● Grounding yourself in the Neuroscience                  
(as best you can!)

● Practicing giving and receiving empathy

● Spending energy finding your people

● Building systems and processes that align with 
your values

● Doing your work 

● Finding lots of self-care strategies to “Fill Your 
Cup”



Collective Effervescence 
& Collective Teacher 
Efficacy







Jamie Toohey               j.toohey@msad17.org      jamietoohey207@gmail.com
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